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SUBJECT: EXIM PC FOR CEMENT EQUIPMENT 
REF: STATE 106457 

1 . WE HAVE CONTACTED A TCS TECHNICAL ADVISOR WHO PARTICIPATED 
IN BID EVALUATION ON THIS PROJECT. HE EXPRESSED VIEW FULLER 
LOST CONTRACT FOR TWO REASONS. ONE OF WHICH WE HAD NOT HEARD 
BEFORE. 

2. FIRST REASON, ACCORDING TO OUR CONTACT, WAS THAT ONE OF 
TCS ORIGINAL CONDITIONS WHEN TENDERS WERE INVITED WAS 
INCLUSION OF FIRM CREDIT PROPOSAL IN BID. FULLER S TENDER 
LACKED SUCH A COMMITMENT. 

3. IN ADDITION, HOWEVER, FULLER'S BID APPARENTLY DID NOT 
AT FIRST MEET TECHNICAL SPECIFICATIONS. ACCORDING TO 
OUR INFORMANT, THE DRIVE SYSTEM OFFERED BY FULLER WAS A 
RELATIVELY SIMPLE ONE. BELOW THE TECHNICAL LEVEL DESIRED BY 
TCS. ALTHOUGH FULLER LATER AGREED TO RAISE THE LEVEL OF ITS 
PROPOSAL, IT WAS BY THEN TOO LATE AS FINAL DECISION HAD 
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